Notes:

Caregiver Conference Guidance
o Guidance crafted by SH was shared in a recent weekly newsletter
Council Food/Nutrition Guidance
o SHto share v1 / draft of the nutrition handbook excerpt
m  SC will work on it
m Reframe as FAQ, potentially
m Reorder so handbook text comes after FAQ
SIP
o Review of goals
m Dip in sense of belonging — focus for SY26
o Panorama survey to be used AND survey developed internally which tracks to
school-based foci
Caregiver Engagement Survey
o In January, how can we get a sense for how families are feeling as related to the
5 engagement areas
o SH created a survey
o SC to review and comment on additions, modifications, subtractions
o Question about anonymity - pros and cons
o Questions about purpose - targeted outreach or general assessment of
engagement feelings / systems, which then might dictate whether anonymity is
required
o SH: focus is really on teachers. Not about accountability. But content is related to
what is happening in the classroom, so that’s the grain size.
o Name optional; grade mandatory
o Highest response rate
m  Emailing
m ParentSquare

m Hard copies

Texting parents
o Use survey as a way to get information on what methods or vehicles do make an

impact on helping folks stay engaged



o

o

o

m Teachers feel like it would be helpful to know what of the many things they
do that are moving the needle (vs efforts that take time, but aren’t making
an impact in the way that is helped).

Reframed purpose: going to measure how we’re performing v goal via panorama
survey (EOY measure)

This survey would be to get a sense at the midpoint interval so we can ID
additional strategies that might help some families

Potential framing: if you're engaged, how/why? What vehicles lead to you feeling
that way?

Framing for faculty

m You're doing a lot

m This is a priority - school, district

m And this is an attempt to get a sense for whether we’re doing the
right/effective things

Should there be a question about parentsquare
Edits / notes in the google form

Action steps

Caregiver Workshop Brainstorm

o

ET at the next one to help ID focus for the third / final workshop (which needs to
be tied to the SIP)



