
Welcome 

Tobin Montessori 
School Council

2023-2024



Agenda
8:05-8:10: Quick word from Tobin Parent Nina M.
 
8:10-8:15: Opening 

8:15-8:45: Attendance/Tardiness
 
8:45-9:00: Updates from Jaime



Tobin Montessori

2023
2025

to

School Improvement Plan 
(Attendance/Tardiness)



What is your fondest 
memory of school 

mornings? 



What do you think 
your student does 

from 7:40-7:55?



Children’s House 



Lower Elementary 



Lower Elementary 



Upper Elementary



Upper Elementary



Upper Elementary



Why is this important?



Long Term Effects



Long Term Effects



Long Term Effects



What is “Chronic 
Absenteeism”?

10% of school days or 18 days total 
throughout the school year 



What is “Chronic 
Tardiness”?

10% of school days or 18 tardies total 
throughout the school year 



Where have we been?  

What does the data tell us about 
Chronic Absenteeism at Tobin?

90.8% of Tobin Students 
attend school regularly 



9.2% Broken Down…



53.8% 40.5% 
Hispanic or Latino African American/Black 

Further broken down…

Student with disabilities

38% 37.6%
Low income



Literacy

Key Successes 

Attendance



By Spring 2025 our chronic absenteeism rate will decrease for each demographic group: 

LiteracyTobin Montessori 
School Improvement Plan

2023
to

2025
Attendance Goal

Students Percentage Point 
Decrease by 2025

All Students 2.2

Lowest Performing 4.2

High Needs 8.7

Low Income 5.0

Students With Disabilities 2.4



Chronic Absenteeism Targets 



Milestones

90-day Milestone 
September ‘23-January ‘24

90-day Milestone 
January ‘24-June ‘24 

90-day Milestone
September ‘24-January ‘25

90-day Milestone 
January ‘25-June ‘25 

By December 1, 2023, we 
will see a .5% increase in 
daily attendance rate 
from 90.5 to 91%

By March 1, 2024, we 
will see a .5% increase 
in daily attendance rate 
from 91% to 91.5% 

By September 1, 2024, 
we will see a .5% 
increase in daily 
attendance rate from 
91.5% to 92%

By June 1, 2025, we will 
see a .5% increase in 
daily attendance rate 
from 92% to 92.5%

Attendance Goal: 2023
to

2025



Literacy

Data Overview

District Attendance 



Where are we going? 

What action steps will we take 
towards improving student 

attendance at Tobin? 
1. Every two weeks, Krissie and Albert will work to pull ASPEN data to scan for absences
2. Students close to the 10% mark will be identified
3. Students will be discussed at SST meeting biweekly
4. One of three interventions will be attempted: 

a. Call Home 
b. Letter Home 
c. Guardian visit 
d. Etc. 

5. Student attendance will be monitored for improvement after first intervention 
6. If intervention isn’t successful, the SEL team will move to a Tier 2 intervention 



Building 
Updates


