Tobin School Improvement Plan
for Literacy

— SAC - March 8, 2024 —




Goals for Today

By the end of our meeting, we will be able to:

e Understand the Literacy goals of the School Improvement Plan
(SIP)

e Gain a deeper understanding of the key literacy initiatives that
comprise our Action Plan:

o Montessori Reading Pathways
o Writing Revolution



School Improvement Plan Goals







Tobin Montessori
School Improvement Plan

Literacy Goal

By Spring 2025 all student demographic groups will meet or exceed the Massachusetts Accountability Targets
on the ELA MCAS.

Students Percentage Point Growth by 2025
All Students 5.4
Lowest Performing 10.2
High Needs 6.8
Low Income 7.4
Students With Disabilities 8.6




Data Overview
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Key Successes

English language arts achievement - MCAS average composite scaled score - Non-high school About the Data
Group 2022 Achievement 2023 Achievement Change 2023 Target N Points Reason

All Students 509.1 509.9 0.8 511.8 98 4 Recovery Path: Exceeded Target

Lowest Performing 493.8 502.7 8.9 498.8 20 4 Path Forward: Exceeded Target

High needs 497.9 502.6 4.7 501.3 46 4 Recovery Path: Exceeded Target

Low income 492.6 500.1 7.5 496.3 26 4 Recovery Path: Exceeded Target

EL and Former EL - - - - 7 - -

Students w/ disabilities 498.0 500.4 2.4 502.3 30 3 Recovery Path: Met Target

Amer. Ind. or Alaska Nat. - - - - - - -

Asian - - - - 12 - -

Afr. Amer./Black - - - - 21 - -

Hispanic/Latino - - - - 9 - -

Multi-race, Non-Hisp./Lat. - - - - 1" - -

Nat. Haw. or Pacif. Isl. - - - - - - -

White 516.8 515.8 -1.0 519.9 45 4 Recovem Path: Exceeded Target
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Key Areas of Need

e Grade 3:

o Reading: School 73% (Dist 70, State 60, School/State Diff 13)
o Whriting: School 36% (Dist 35, State 27, School/State Diff 8)

e Grade 4:

o Reading: School 80% (Dist 71, State 63, School/State Diff 17)
o Writing: School 40% (Dist 36, State 30, School/State Diff 11)

e Grades:

o Reading: School 78% (Dist 777, State 68, School/State Diff 10)
o Whriting: School 48% (Dist 42, State 34, School/State Diff 14)
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Our Action Plan




District

Strategic, Research Based

Objective | Solution

Strategies for Equitable

Outcomes

Tobin Action Plan

Data Wise Process &
Progress Monitor

Who will lead this
work?

Deliver
Ambitious
Instruction
& Effective
Supports

Individualized Targeted Reading
Instruction through the
Montessori Reading Pathways
Curriculum

Explicit instruction in targeting
reading comprehension, note

taking and writing through the
Writing Revolution Curriculum

All Children’s House & Lower
Elementary students will be
screened using the Montessori
Reading Remediation Pathway
Screener and progress will be
monitored in regular intervals.
Students will receive the
individualized direct instruction
in phonemic awareness,
phonological awareness and
phonic decoding.

All Upper Elementary students
will receive explicit instruction in
note taking and writing. Aligned
progress monitoring will ensure
students are meeting their
individual goals.

° Children’s House and

Lower Elementary
teachers will engage in an
ongoing data cycle
process, meeting every 6
weeks to review progress
monitoring data and
instructional plans.
Teachers collaboratively
use, tracking sheets to
track individual student
progress and the number
of lessons received per
week.

° Upper Elementary

teachers will meet weekly
to plan instruction review
student work and develop
methods for tracking
student data. They will
also engage in periodic
data review meetings
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° Literacy Coach

° Cluster level team
leads

° Reading
interventionist

° Principal

° Montessori
Resource Teacher



Tobin Action Plan Cont.

District Strategic, Research Based Solution Strategies for Equitable Outcomes Data Wise Process & Who will lead this work?
. .. Progress Monitor
Objective
Effective Educators will engage in ongoing, Multi-tiered ongoing support in Educators will engage o Literacy Coach
Staff embedded professional the form of both team meetings in Regularly e Clusterlevel teamleads
Learning & development in the form of data and individualized instructional scheduled data ° f'““er level literacy planning
review, planning meetings and coaching will ensure that we meetings, weekly eams -
Support I . B | R B . ° Readmg interventionist
persor-1a ized instructiona devellop and maintain common planning ° Montessori Resource Teacher
coaching. consistency for students across and collaborative
classrooms and grade levels and reflection on
All Upper Elementary staff and also that adult learning styles are instruction (ex:
special educators, as well as some considered and supported. Lesson Study and
Lower Elementary teachers will Looking At Student
be trained in the Writing Work Protocols)
Revolution curriculum and during team cluster
receive instructional coaching. meetings.
Build Educators will share ELA student Regular and consistent Tobin will utilize School ° Teachers
il progress/data with families communication with caregivers Council as a vehicle to e  Principal
& during conferences. will support student success. LI (TIEliElr €L ®  Assistant Principal
communication with ° Family Liaison
Supportive . il . . . families regarding
Schools & To.bm will continue to partner_ Provu':lmg stl.JdL?nts time 'Fo ' student progress.
District with the After School to provide practice their literacy skills in
1SIric

instructional support time for
students in the after school
program.

the after school program will
support the achievement of
students from working families

who do not get home until later
in thea Aav




The Action Plan in Action




Reading
Pathways

Montessori For All

What is it?

A structured, systematic approach to early literacy instruction
that is based on scientific research on reading and the brain and
is rooted in our Montessori method and materials.

What does it look like in practice?

A diagnostic pre-assessment that helps us understand
exactly what students know and still need to learn in
phonics and phonological awareness.

Students receiving instruction at their level, with lessons
that include phonological awareness, encoding and
decoding, sight words, reading comprehension and
discussion.

Careful observation, record keeping and progress
monitoring within 6 week data cycles.

Professional development and coaching for teachers.

Accelerated growth for students



Snapshots of Pathway Lessons in Action

Phonological awareness, an
essential foundational literacy
skill, is embedded in every lesson.

Students use the Montessori
Moveable Alphabets to build,
manipulate and read words,
transitioning at later levels to
writing on whiteboards and paper.

Montessori Sandpaper Letters
teach letter sounds and formation
with multisensory input. Letters
and phonograms are taught
systematically in groups.



Writing
Revolution

Advancing Thinking
Through Writing

What is it?

A structured, systematic approach to teaching writing
that can be used across subjects and grades.

What does it look like in practice?

Writing instruction that focuses on:

m Sentences as the basic building blocks of
writing

m Sentence expansion and note-taking skills
that improve processing and reading
comprehension

m The importance of planning and
organization before writing

m  Writing and revising






Sentence Activities Help Students with...

e Understanding the concept of a complete sentence and sentence
boundaries.

e Understanding correct word order.

e Correctly using conventions like spelling, punctuation,
capitalization.

e Understanding grammar in real writing - for example, the role of
subjects, predicates and prepositional phrases.

e Careful reading and checking comprehension.



Fragment or Sentence?

F'

the planet with the most moons

Scientists discovered that Saturmn is the planet with the most moons.

S

saturn’s new moons are not round

Saturn's new moons are not round.




Unscrambling Scrambled Sentences

democratic had iroquois government the a

The Iroquois had a democratic government.



Sentence Types

Declarative
(statement)

Tobin Montessor:i is a school
in Cambridge, MA.

Massachusetts is part of the
United States.

We live in the Northern

Imperative Interrogative Exclamatory
(command) (question) (exclamation)
Stand ll).lp for what you Can you get me a glass of My school is the best!
elieve in. water?

6o open the door. What grade are you in? My teacher is awesome!

How many stars are in the

Do your iReady homework. We won the soccer gamel!

Hemisphere. sky?
Community Day at Danehy park was canceled
because of the rain.
What type of
sentence is it?
Change it to
an

interrogative.

Directions: Write a sentence for each type about the image.

Question:

Command:

Exclamation:




Sentence Expansion with Question Words

1. King George was a ruler.

When?... LI TI00S

Expanded Sentence:
In the 1700's, King George was the ruler of Britain and the
British colonies in North America.




Sentence Expansion with Conjunctions

The colonists were angry DB oo vl o rswsvs sovnvnsses slvnvmnss sesmy s

T CO10DISIE NEIE ANEEY §0svanslonnsammassmimismsmmavmsmresamsassme
into Boston Harbor.



Putting it all together:
SPO:

Single Paragraph
Outline

full length

sentence === paragraph composition

MPO:

Single Paragraph
Outline




O'Conne\\ isa scientist who studies elephants and their pehavior: 1n this
passage: she shares what she has \earned about elephants: Read the passage and
answer the questions that follow-

from The Elephant scientist

by Caitlin O’Conne\\ and Donnd M. Jackson

LIVING LARGE

1 African elephants reign as the \argest living \and mamma\s in the world.
Adult males, called bulls, typica\\y weigh up to 14 000 pounds, and adult
females, called COWS, averageé abo

ut 7,00 pounds. The \argest African
elephant on reco! ighed an estimated 24,000 pounds—twe\ve tons—
and stood thirteen feet high @ his sh 5. That's about twice as r a
average PN i ba er in merica. N€ e
callef es at @ where from 110 to 260
and sta d at @ el all a sho! S. i i )
enormous size, how er, some ants haV bee ocke i e a
fast as fifteen mil hour, i top S d of I n
physically fit a n
Writi

Based on
the
of elepha passage, writ
n ! €
passage tot?j help them to SUravr'] essay that explai
. ormation fr ures
om the




SPO:
Single

Paragraph
Outline

eSS

Elephants have many special features
that help them survive.

versatlle + strong trunk

Ttusks

wr\nk\y skin

long ferm memory

These special features help elephants

survive, even in harsh environments

and difficult times.




Topic: Elephant Scientist

Thesis Statement: Elephants have many special features that help them

to survive in harsh environments.

Main Idea Details
Introduction SAPUDKS o
S RUSKS
q1 2hONG AN MN@IMNOLY v sims o o e S TS s
[ ]
MPO:
Versatile
- trunks -strong.enough to uproottree. ...
M lt 12 - delicate enough to pick up nutorberry . .
u I -canuseasasnorkel ... ...
Paragraph
g p q3
Outli
u I n e long term
memory
914
Conclusion
15




Where We Are Now in Relation to

Our School Improvement Plan Goals




Literacy Goal:

Milestones

90-day Milestone 90-day Milestone 90-day Milestone 90-day Milestone
September ‘23-January ‘24 January ‘24-June ‘24 September ‘24-January ‘25 January ‘25-June ‘25

Gr 4 & 5 students will be assessed Grade 3 - 5 MCAS all demographic Grade 3 - 5 MCAS all demographic
with the 2023 released MCAS groups will meet or exceed their Gr 4 & 5 students will be assessed groups will meet or exceed their
Writing Tasks to determine their @€ argets for 2024 ) /ith the 2024 released MCAS targets for 2024

ability to respond to text in writing. Writing Tasks to determine their

: ALL STUDENTS +2.7 ability to respond to text in writing. ALL STUDENTS +2.7
Qur Gr. 4 & 5 average score will LOWEST PERF. +5.1 e U oy ——" LOWEST PERF. +5.1
increase by .5: HIGH NEEDS +3.4 ) : g HIGH NEEDS +3.4
LOW INCOME +3.7 increase by .5: LOW INCOME +3.7
S W DISABIL. +4.3 S W DISABIL. +4.3

3.78 avg. pts —— 4.28 avg. pts 4.28 avg. pts ——> 4.78 avg. pts 4.78 avg. pts 5.28 avg. pts 5.28 avg. pts ____, 5.78 avg. pts

. - . 7 ibl iti int: i iti i
(7 possible writing points) (7 possible writing points) (7 pemsislie wiili el (7 possible writing points)

Average score of the majority of Grade 4 and 5 students = 4.87
(surpassing our goal by .59!!!




Initial Impressions

Celebrations Room to Grow

e Length of essay e Amount of evidence

e Structure e Answering the question

e Clear central ideas completely

e C(Citation of textual
evidence




Questions?



Please feel free to contact me with any further questions.
Heather Kolbe, Literacy Instructional Coach

hkolbe@cpsd.us




