Notes:
Ice Breaker: Something you’ve always wanted to do or learn but haven't yet. Piano,

dance, spanish, Wood working.

Reviewing norms.

End of the year report not finalized. Sam will share more in the Fall once we have more
data.

Half the team at Harvard on Data Training. Nafesha Moore, Liz Vincent, Samantha
Headley.

Preliminary data shared with staff on Monday 6/17/24 and with the school in the fall.

Preliminary planning for next year.
What to think about:
What worked well?
e Knowing the topic ahead of time + agenda
e Attendance felt pretty solid for the most of the year
e At night, virtually has worked well for availability
e seeing and talking with colleagues and community members
o well-informed about the overall health of the school, how the school operates and the
structure
e enjoys the virtual aspect of the meeting
e Time and length of the meeting - moving the meeting back to 6:30 worked great.
e Knowing what will be discussed
e well-informed
e getting input from the council
e Zoom format
e Meeting families
What could be improved?
e Clearer expectations
e Aot of information given. What is the true purpose of our team? Clarity around the
hopes and dreams.
e Understanding what the council represents but also informing the community
e Google share drive for meeting notes

e The topics often feel discreet and disconnected



e We hit important topics with no follow up.

e Knowing how the school will move forward would be helpful.
What are goals/topics for next year?

e SIP budget and family engagement around it

e How do we engage families

e Monthly tips

e More publicly advertising the meeting and topics

Scheduling consensus
e Meeting first Thursday of the month beginning in October

e Sending out the poll, making it clear that it will be in person meetings.



