
 
 Late Order        2024 Superintendent Search Timeline 
   Joint Motion by Member Rojas and Member Rachel  June 18, 2024 
 
 REVISED  September 17, 2024 
     

 #24-227 Joint Motion by Member Rojas, Member Rachel and Member Weinstein 
 
That the School Committee discuss the following and other timeline options for the Superintendent 
Search 
 

CPSD Superintendent Search 2024-2025 
 
Timeline - By when to target 
making a job offer 

Pros Cons 

By Dec 2024 - In line with Mass 
Association of School 
Committees (MASC) 
recommendation 

- Take advantage of 
larger pool of 
candidates 

- Less time for 
community input and 
development of job 
description 

By April 2025 - Allow focus on 
starting school year 
well 

- Provide more time for 
community input and 
development of job 
description 

- Challenge of having a 
smaller pool of 
candidates 

By Dec 2025 - Modified MASC 
recommendation 

- Take advantage of 
larger pool of 
candidates 

- Provide more time for 
community input and 
development of job 
description 

- Longer period for 
interim superintendent 
OR 

- Need for 2nd interim 
superintendent  

 
- Possible delays in 

hiring other leadership 
positions 

Attachments: 
 

● Model Timeline from Mass Association of School Committee’s “A Vacancy in the 
Superintendency, Key Decisions for School Committees Planning for a Transition” 

● Timeline for Dr. Salim’s hire 
● Timeline for Dr. Young’s hire 
● Mayor’s Communication re: Plan of Work for Superintendent Search, September 10, 2024 
● Mayor’s Communication re: Update on Plan of Work for Superintendent Search, September 17, 

2024 
 



Model Timeline from Mass Association of School Committee’s “A Vacancy in the 
Superintendency, Key Decisions for School Committees Planning for a Transition

 



Timeline for Dr. Young’s Hire 

Timeline for Dr. Salim's Hire



Mayor’s Commuication re: Plan of Work for Superintendent Search, September 10, 2024 

September 10, 2024  

Re: School Committee Plan of Work for Superintendent Search 

Dear Members of the School Committee,  

As we move forward with the search for our next permanent School Superintendent, I want to 
outline a clear process to ensure a thorough, collaborative, and focused effort. Our commitment 
to selecting the right leader for Cambridge Public Schools is critical, and this Plan of Work is 
designed to guide us in that effort. Below, please see my proposed plan that includes the 
following key steps:   

School Committee Visioning Session 
The School Committee shall engage in a visioning session to align our goals for the 
Superintendent role. This will take place at a retreat on September 26th at a location to be 
determined in order to dive deeper into discussions about the leadership qualities and 
priorities we wish to emphasize moving forward.  

Guidance on the Search Process 
In October, we shall meet with Glenn Koocher for an in-depth session on best practices 
for conducting an effective Superintendent search. This session will provide valuable 
insights on the search process structure and help us refine our approach.  

Diversity, Equity, and Inclusion (DEI) Focus 
DEI training for the School Committee will be essential to ensure that equity and 
inclusivity are at the forefront of our search. This will reinforce our commitment to 
finding a leader who can uphold these principles in Cambridge Public Schools.  

Implementation of the Superintendent Search 
Following these preparatory steps, we will then move into the implementation phase, 
ensuring that all key considerations, including our district’s needs and the leadership 
qualities we have identified, remain central to the search process.  

I believe that this plan shall help guide us toward selecting the best candidate for the role, and I 
look forward to discussing this with you during the School Committee meeting on September 10. 
I thank you for your ongoing dedication to this critical work.  

Mayor’s Commuication re: Update Plan of Work for Superintendent Search, September 17, 
2024 

Re: Update to the School Committee On Plan of Work for Superintendent Search 

Dear School Committee Colleagues,  



As a follow up to our brief discussion during the September 10th School Committee meeting 
regarding the Committee’s Plan of Work for the Superintendent Search, I want to propose the 
following recommendation as laying the groundwork for our next steps for moving forward: 

1. Leave the current Late Order (#24-227) on the calendar as submitted on September 10, 2024
(see attached).

2. Bring together both the calendar included in Late Order #24-227 and the attached updated
Superintendent Search Process DRAFT timeline for CPS document.

3. Identify a mutually agreed upon date in October for the Committee to engage in a Special
Meeting specifically for the purpose of discussing the search process and inviting Mr.
Glenn Koocher, Executive Director of the Massachusetts Association of School
Committees, to be present at this meeting to serve as a resource for the discussion.

I look forward to discussing this matter with you at this evening’s School Committee meeting, and 
I thank you again for your shared commitment to this important work.  

Superintendent Search Process DRAFT Timelinefor CPS [ Updated09/2024] 
Phase Suggested 

Time
Allotment

Description of Suggested Events or Tasks 

Planning 

Oct. 01-
Oct. 31

3-4 Weeks ●
● 

SC reviews desired search process SC of
the Whole discusses items such as:

○ Short & long term district goals (district plan)
○ District strengths & challenges
○ Characteristics desired in the next Superintendent (creation of draft

Leadership Profile & Selection Criteria document)
○ Stakeholder input process
○ Identify Search firm if desired

Engagement 
Nov. 01-
Dec. 15

4-6 Weeks

Suggested Job
Offer Target 1 
of 3 = Dec of

2024

● Search Firm: Gather stakeholder input through interviews, surveys &
focus groups to build the leadership profile & selection criteria

Advertising

Recruiting

Reference
Checking

Dec. 16 -
Jan. 31
(02/07) 

6-8 Weeks ● 

● 
● 

● 
● 

Search Firm: Develop position posting using: 
○ Input received from stakeholder groups
○ Description of CPS & the Cambridge community
○ Include key dates/timeline as determined by SC discussions

SC reviews & approves draft position posting
Search Firm: Seek candidates through job postings, advertisements and 
active recruitment
Search Firm: Conduct reference checks on all potential candidates 
Search Firm: Conduct individual interviews with all potential candidates 
to be moved forward to the School Committee for consideration to interview.
The SC created Leadership Profile should be used as part of this step.



Selection

Feb. 01 -
Mar 15 

4-6 Weeks
● 
● 

● 

SC & Search Firm meet to review all applicants
SC: The CPS Leadership Profile & Selection Criteria documents are used to
discuss candidates & determine best-qualified candidates 

○ SC: Confirms Round #1 candidates to interview
SC & Search Firm review the interview process & prepare interview 
questions 

● SC with support from Search Firm conducts Round #1 interviews

● SC: Based on Round 1 interviews, finalist candidates are identified

● SCwith support from Search Firm conducts interviews with Finalists
and site visits as appropriate

● SC selects Finalist

● Search Firm informs all candidates of outcome

Transition

Mar. 16 -
Apr 18 

3-4 Weeks

Suggested Job
Offer Target 2 
of 3 = Apr of

2025 

● 

● 
● 
● 

SC ensures all steps of a hiring validation process have been completed prior 
to official contract offer
Search Firm assists the School Committee with contract preparation
SC negotiates contract and announcement agreement with selected finalist
SC takes action at a regularly scheduled SC meeting to employ new 
Superintendent 

● Superintendent begins position 07-01-2025

● SC& Superintendent engage in a retreat to clarify vision, goals, priorities,
roles/responsibilities, and other matters as appropriate.

Suggested Job 
Offer Target 3 
of 3 = Dec of

2025
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